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COM1C04 : ORGANIZATIONAL BEHAVIOUR

SECTION 'A
Answerany4, 1 marklor parl (a).3 marks for part (b) s marks for pad (c).

I a) Whal do you mean by organ isational cl mare ?

b) Slaie lhe iealu res ol supporl ve mode oi organ sauonal behav o! r.

c) Explaii the envkon rnenta challenges, an organisalon shouldbe aware ol.

l. a) Define mollvation.

b) State lhe impodance of molivalion.

c) Expla n lhe non{inancial motivalors.

lll. a) Name lhe diflerenl c assll cai on of conllicl.

b) Whdla.F roca .seqor -dvd-a Lo" .r ?
c) Exp a n lhe d tlerenl types o1 Ro e conflicl.

lV. a) Wlral do you mean byOD lnierveniion ?

b) Slate lhe limilations of organ sationa developmenl.

c) Whalarelhe benefils of organisational developmenr ?

V. a) Define perception.

b) Slate lhe inrportance ol perceplion.

c) Wlrat are ihe stralegies lor jmproving percepluaL skill ?

V. a) What s sialed in Aldedels EFGiheory ?

b) How does ii dliter lrom l,las ous need hierarchyiheory ?

c) Slale ihe merits and demerits of E BG lheory. {4:9=36)



K17P 1552 iml tnll tlIlll lllttll

SECTJON B

Vil..a) Expla n the differenliypes otgroups.

OB

b) Whatls transactional analysis ? How does it heip in irnproving inierpersonat
relationships?

Vlll. a) Discuss lhe challenges and oppodunilies for organisaiionat behaviour.

OB

b) Explain and discusslhe various slages in conllicl in an organisation. (2x12=24)


